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IAD - 112/66
9 November 1966

MEMORANDUM FOR; Director, RPIC
FRQYM i Chief, Imsgery Analysis Division, OfA
8UBJECT ¢ Production Analysis - October 1966

I. The following enslysis, related to departmental intelligence
production within the CIA/Imagery Anelysis Division, is presented for
Your considerastion:

A. Personnel on Board

1. Photo Interpreters

8. Assigned to IAD on 29 October 1966 25X1A
b. Contridbuting to PI rroject production

¢. Not contributing to PI project production
(Includes personnel in training and on leave)

2. Non-photo Interpreters

Office of Chief, Btaff and Becretarial) Personnel

B. Production Man-hours

1, Total man-hours expended by substantive
branches {25 working days and overtime)

2. Total man-hours utilized on PI project
production {Includes 318 hours on Nationsl
Requirements)

3. Totel men-hours utiliged on non-project
production {Includes division Support,
administration meetings, training, leave, etec.)

4. Percentage of total man-hours utilized on
PI project production i
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5. Percentage of total man-hours utilized on
_non~-project production -

6. Total overtime man-hours utilized on PI
project production

7. Average man-hours expended per completed
project
C. Projects (For October 1966 Reporting Period) *

1. Number remaining on hand 24 September 1966
(Includes 23 non-substaniive projects)

2. Number input during September Reporting Period
(Includes 18 non-substantive projects}

3. Number completed during September Reporting
Period {Includes 19 non-substentive projects)

4. Number remeining on hand 29 October 1966

(Includes 22 non-substantive projects)

* The M.I.S. October 1966 Reporting Pericd,
25 September - 29 October 1966

II. Highlights of the Monthi

A. Reguirements/Projects (externally generated)

1. 112 requirements were received from the following

requesteres

DDI - 43 DDP - 33 DDS&T - 36
ORR - 26 WH/SA/INTELL - 15 TFMSAC - 15
OBI - 2 ' FE - 7 0sI - 20
ocI - 3 : 8B - 3 ORD - 1
cGs @ 7 80D - 4

ONE - 5 NE - &4

2. Of the asbove 112 requirements 107 became Departmental
Projects, 4 beceme National Projects and one was &
supplement to an existing Project,
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B. Briefingg/Meetings

1, Division personnel presented briefings tc, or congulted
with, members of the following organizations:

DDI - ORR, ONE, OCI, CGS

DDP - FE, WH, NE, SOD

DDS&T - OSI, FMSAC, ORD

25X1A Others - GMAIC,| ., DIA,USAF, SAC,

NIPE, USMC, | | 25X1A

2. Briefings of Special Interest were as follows:

a. The DDI snd BExecutive Council were briefed on IAD
P.I., Support to project | 25X1A
b. General Reynolds, the[ | Panel end the China 25X1
Task Force received briefings on AE testing in
China.

¢. The Board of National Estimates was briefed on "N"
class 88 construction at Severodvinsk.

d. Various DDP Staffs were briefed on IARD P.I. Bupport.

C. Training and Travel

1. 25X1

2, Milisary Installations in North Caroline were
vigited.

25X 3.

L, Northesstern U,8. Shipyards were visited.
25X1A 5.

D. General Remarks

25X1A 1. |ended the PACOM PI Conference held at
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briefed students at the University of
on the P,I. Cooperative Educetion Program.

E. Personnel Actions

EOD 25X1A
Resignations
Total in Process
Placed in Process {October)
Procesasees Ceancelled
25X1A

Digtribution:

Orig - IAD Monthly Report Folder
2 - Asst. for Planning end Mansgement

- IAD/PB
3.-::,@
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